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 Agenda 
Community Trust Meeting – Next Steps #2
June 29, 2022 – 6 p.m.
I. Welcome 									Time: 3 Minutes
Loetta Blair, Community Development Coordinator, Jefferson
              Franklin Community Action Corporation

II. St. Clair Project Overview						        	Time: 5 Minutes
Paulette Hensley, Associate Director of Community Development,  Jefferson
              Franklin Community Action Corporation

	Theme: Well-Built Community 
			
III. Community Trust – Next Steps Process Overview				Time: 5 Minutes
Tasha Skouby, Community Development Manager, Jefferson Franklin Community Action Corporation
IV. Community Project Input -   Dot Democracy                                           Facilitators/Note Takers			  
i. Small Group Introductory Items 					    Time: 15 minutes

ii. Dot Democracy - Brainstorming Process	                              	     Time: 40 Minutes	      
a. Each person in the group you are randomly assigned to, will have an opportunity to visit each table with sub themes, review and add project ideas. 

iii. Dot Democracy – Top Three Projects				       Time: 15 Minutes
a. Each person will receive dot stickers, upon reviewing each table projects persons will be able to identify the top three projects they choose as most important, needed and able to complete based on criteria provided


VI.  Wrap Up		Tasha Skouby								Time: 3 Minutes
Trustees will review the projects the community have selected by dot democracy, comparing criteria to determine a group of projects to bring back to the community for a final project selection on August 2nd 



Register for upcoming project selection meeting at jfcac.org/communitytrust
August 2 – Final Project Selection

Email tskouby@jfcac.org or Call 314-384-8142 for more information.
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