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Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA's
operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA's mission, goals, and objectives for serving the
needs of low-income, very low-income, and extremely low-income families.

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

PHA Information.

A.l

PHA Name: FRANKLIN COUNTY PUBLIC HOUSING AGENCY PHA Code: MO205
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 10/2025
The Five-Year Period of the Plan (i.e., 2019-2023): 2025-2029

Plan Submission Type S-Year Plan Submission (] Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public. A PHA must
identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain additional information on the
PHA policies contained in the standard Annual Plan, but excluded from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including
updates, at each Asset Management Project (AMP) and the main office or central office of the PHA. PHAS are strongly encouraged to post complete PHA Plans
on their official websites. PHAs are also encouraged to provide each resident council a copy of their PHA Plans.

How the public can access this PHA Plan: The PHA Plan can be located at either of our housing offices. The Jefferson County office is located at #2 Merchant
Dr. in Hillsboro, Mo. The Franklin County office is located at 500 Clark Ave. in Union, Mo. The Financial Resource Reports and Fiscal Year Audits are available
in the administrative office located at #2 Merchant Dr. in Hillsboro, Mo. The Administrative Plan, which includes policies that govern eligibility, selection,
admission, rent determination, operations and management, informal review and hearing procedures, homeownership and Family Self-Sufficiency (FSS)
programs can be viewed at either of our housing offices. The Jefferson County office is located at #2 Merchant Dr. in Hillsboro, Mo. The Franklin County office
is located at 500 Clark Ave. in Union, Mo.

D PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.

PHA Program(s) in the Program(s) not in the No. of Units in Each Program
Code Consortia Consortia PH HCV

Participating PHAs

Plan Elements. Required for all PHAs completing this form.

B.1

Mission. State the PHA's mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA's jurisdiction for the
next five years.

To provide safe, decent, and affordable housing, promote self-sufficiency, homeownership, and to ensure equal opportunity to very low and extremely
low-income families in Jefferson and Franklin County Missouri.

B.2

Goals and Objectives. Identify the PHA's quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-income, and
extremely low-income families for the next five years.

Goal: Provide and increase the availability of safe, decent, and affordable housing Objective: 1. Maximize utilization of the Housing Assistance funds
available in order to provide housing assistance to as many families as possible 2. Accurately calculate the family's portion of the rent so that their .
portion is more affordable 3. Maintain high scores in voucher management as reflected in the SEMAP rating 4. Ensure that Housing Quality inspections
are conducted annually, and any deficiencies are corrected in a timely manner 5. Apply for additional rental vouchers when available and approval is
possible 6. Increase voucher payment standards when necessary 7. Maintain the homeownership program and increase participation 8. Support
developer's new construction and rehabilitation of affordable and accessible housing for low-income families, elderly, and disabled households 9. Support
HUD's initiative to end homelessness Goal: Promote self-sufficiency asset development Objective 1. Maintain at least 75 families on the FSS program 2.
Increase the number of successful FSS contract completions 3. Maintain the homeownership program and increase participation 4. Inform families of
these opportunities at the briefing and reexamination 5. Promote the development of new affordable and low-income housing within the PHA's
jurisdiction 6. Apply for additional grant funding if available and applicable Goal: Ensure equal opportunity for all participants and affirmatively
further fair housing Objective: 1. Provide fair housing training to the staff 2. Provide families with information on fair housing at the briefing, FSS
enrollment, and when requested 3. Landlords are encouraged to participate in providing rental units in low-poverty areas and families are encouraged to
locate housing in low-poverty areas 4. Any discrimination complaint is addressed timely and completely 5. Landlords sign a Housing Assistance Payments|
Contract which has a provision for non- discrimination




B.3

Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

Goal: Increase the availability of safe, decent, and affordable housing 1. Over the last five years, Franklin County PHA (FCPHA), was able to utilize an
average of 80% of our available housing units while utilizing an average of 100% of our housing assistance funds. In this same period, 804 new families
began receiving housing assistance. This number includes families off our waiting list and those who transferred here. 2. In the last five years, an average
of 88% of our new admissions had income at or below 30% of AMI (extremely low-income) 3. FCPHA received a High Performer rating from HUD
through the Section 8 Management Assessment Program (SEMAP) self-certification reporting in all of the last five years. 4. In the last five years FCPHA
has been awarded 24 additional Family Unification vouchers, 30 Emergency Housing vouchers, and 10 VASH voucher programs. All three of these
vouchers come as a referral and not off our waiting list. 5. FCPHA has been able to increase the payment standards every year for the last five years so

There are now 14 families receiving assistance on their mortgages 7. FCPHA has worked directly with developers in the construction of X (2?) new low-
income affordable housing projects in the last five years. . 8. FCPHA continues to support HUD's initiative to end homelessness by implementing and
maintaining the homeless preference. 9. A landlord liaison was hired to help recruit and maintain current landlords. 10. FCPHA has been given approval
to project base 10 of its HCV vouchers at another new low-income project being built in the next year or two. Goal: Promote self-sufficiency and asset
development 1. Over the last five years, an average of 92 families participated in the FSS program each year 2. In the last five years, there were 60
successful completions in the FSS program, 116 new enrollments, and over $300,000 in escrow funds released to these successful completions. 61% of all
FSS families have a balance in their FSS account. 3. FCPHA has maintained and increased participation in the homeownership program. There are now
14 families receiving assistance on their mortgages 4. Families are informed of both the FSS and homeownership programs at the initial briefing and with
the annual reexamination Goal: Ensure equal opportunity for all participants and affirmatively further fair housing 1. Housing staff receive fair housing
training annually 2. FCPHA affirmatively furthers fair housing by informing families at the briefing at with moves as to the advantages of locating units
outside areas of poverty or minority concentration 3. FCPHA will market the voucher program to owners outside the poverty/minority concentration
areas when necessary. In the Request for Tenancy packet, owners are encouraged to participate in providing rental units in low-poverty areas. The HAP
contract signed with each lease up and move contain the provision for non-discrimination 4. In the past five years, there has been an average of 65% of
families with children living outside the areas of high poverty 5. FCPHA has addressed and cooperated with discrimination complaints

B4

Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA's goals, activities objectives, policies, or programs that will enable the PHA to
serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

Other Document and/or Certification Requirements.

Ca

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the 5-Year Plan.

A significant amendment or modification to the rent or admissions policy, organization of the waiting list, or any change with regard to the
homeownership program.

C.2

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the 5-Year PHA Plan?

Y N
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their analysis of the
RAB recommendations and the decisions made on these recommendations

C3

Certification by State or Local Officials.

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the PHA as an
electronic attachment to the PHA Plan.

C4

Required Submission for HUD FO Review.

(a) Did the public challenge any elements of the Plan?

vy ~
(b) If yes, include Challenged Elements.

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All qualified PHAs
must complete this section.)

Provide a statement of the PHA''s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFH)
consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair housing issues and
contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete this chart. The PHA will fulfill,
nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for further detail on completing this item.
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