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Our Mission

The mission of Jefferson Franklin Community Action Corporation
is to serve individuals and families, especially those living in
poverty, through partnerships, empowerment and education in
order to strengthen and improve the entire community.

Our Vision

Jefferson Franklin Community Action Corporation envisions
communities with increased opportunities and an improved
quality of life for families living in the crisis of poverty.

Our Values
58 Dedication % Integrity

gz Accountability % Hope

54 Service
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The Strategic Planning Process
T —

Jefferson Franklin Community Action Corporation engaged in a strategic planning process at
the beginning of 2024 with New Chapter Coaching as its consultant. The goal behind this
process was to create a thoughtful plan to further strengthen the organization and improve
the lives of those in Jefferson and Franklin counties that JFCAC serves.

The collaborative planning process engaged members of the agency's board of directors and
staff leaders. New Chapter Coaching’s signature process utilized data and trends over time to
best understand the current operating environment, allowing the board and leadership to
develop a timely, forward-looking plan. The following priority areas were established as crucial
areas of focus for the organization over the coming years.
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Priorities & Outcomes
S

COMMUNITY-FOCUSED SERVICES

Outcome 1.1: Increase client use of free or affordable transportation to
meet basic needs.

Outcome 1.2: Increase client use of agency’s behavioral health services.

Outcome 1.3: Increase access to affordable rental units in the community.

OPERATIONAL EXCELLENCE

Outcome 2.1: Enhance client experience accessing services (website, phone
system, applications, intake process).

Outcome 2.2: Improve internal IT infrastructure.

OPTIMIZED FINANCIAL HEALTH

Outcome 3.1: Increase agency unrestricted flexible reserves.
Outcome 3.2: Increase restricted and unrestricted funding.

Outcome 3.3: Maximize use of operational dollars.

PEOPLE-CENTERED WORKFORCE

Outcome 4.1: Strengthen workplace culture and relationships.
Outcome 4.2: Improve employee recruitment.

Outcome 4.3: Increase employee engagement.
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Community-Focused Services

Outcome 1.1: Increase use of free or affordable transportation to meet basic needs.

Performance Goal 1: Action Steps:

Increase total clients served by 30% by 9/30/27. ¢ Ongoing recruitment of new volunteer
drivers.

Performance Goal 2: e Ongoing expansion of partnering

Increase total miles driven by 50% by 9/30/27. opportunities for grants and for fee
agreements.

e Assessment of staff and program capacity
in delivering goal completion annually.

Outcome 1.2: Increase use of agency’s behavioral health services.

Performance Goal 1: Action Steps:
Increase adult usage by 20% by 9/30/27. ¢ Ongoing client outreach and referrals.
¢ Ongoing expansion of partnering
Performance Goal 2: opportunities for grant funding.
Increase child usage by 40% by 9/30/27. e Assessment of staff and program capacity

in delivering goal completion annually.

Outcome 1.3: Increase access to affordable rental units in the community.

Performance Goal 1: Action Steps:

Increase affordable HUD units by 10% by 9/30/27. o Grow systems with housing developers
projects.

Performance Goal 2: ¢ Ongoing landlord outreach for increased

Increase the number of landlords who take HUD participation.

vouchers by 30% by 9/30/27. e Assessment of staff and program capacity

in delivering goal completion annually.
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Operational Excellence

Outcome 2.1: Enhance client experience accessing services (website, phone
system, applications, intake process).

Performance Goal: Action Steps:
Increase client satisfaction scores by 50% by ¢ Review/Revise/Rebuild the Client
9/30/27. Satisfaction Survey.

e Develop a centralized intake process.

Outcome 2.2: Improve internal IT infrastructure.

Performance Goal: Action Step:
Increase employee satisfaction with internal e Develop a facility master plan that is
infrastructure by 30% by 9/30/27. strategically focused.

Optimized Financial Health

Outcome 3.1: Increase agency unrestricted flexible reserves.

Performance Goal: Action Steps:
Increase reserves by 20% by 9/30/27. e Create an annual giving plan/improve
donor relations.
¢ Analyze our investments to maximize our
earnings.
¢ Contact financial institutions to ask for
Community Investment Funds.

Outcome 3.2: Increase restricted and unrestricted funding.

Performance Goal: Action Steps:

Increase number of unrestricted and restricted e Research local, state and federal grants.

funding streams by 6 by 9/30/27. e Apply for mission aligned opportunities
(grants/contracts).

¢ Examine feasibility of hiring a
Development Director and act on results

of information.
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Optimize Financial Health, cont.

Outcome 3.3: Maximize use of operational dollars.

Performance Goal: Action Steps:
Reduce redundant expenditures by 10% by ¢ Examine the feasibility of central
9/30/27. purchasing and implement if outcome is
positive.
e Review all non-personnel operational
expenses.

¢ Develop and implement a purchasing plan
to maximize operational expenses.

People-Centered Workforce

Outcome 4.1: Strengthen workplace culture and relationships.

Performance Goal: Action Steps:
Increase positive workplace culture by 80% by e Energize culture (trust, value, work/life
9/30/27. balance).

¢ Develop and communicate expectations.
¢ Provide training for managers/mentorship
program to support and develop

managers.
Outcome 4.2: Improve employee recruitment.
Performance Goal: Action Steps:
Reduce days-to-fill for open positions by 50% by ¢ Community exposure.
9/30/27. e PR/Marketing (job fairs, advertising).

e Develop consistent agency
system/process to include expectations at
each level (scheduling, interviewing,
documentation, training, responsibilities).

Outcome 4.3: Increase employee engagement.

Performance Goal: Action Steps:
Increase the number of employees who are actively e |ncrease internal communication.
engaged by 50% by 9/30/27. e Recognition, celebrations,
acknowledgment, feedback.
e Team building %N\GE ,



