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Government Shutdown Impacts Program Operations at Jefferson-Franklin Community Action
Corporation

Hillsboro, MO — As the federal government shutdown continues, Jefferson-Franklin Community Action
Corporation (JFCAC) has seen no significant impacts on its ability to deliver services, particularly those
that rely on federal funding streams and reimbursement systems. Our mission remains unchanged—
serving low-income individuals, families, seniors, and communities in Jefferson and Franklin counties.

Community Needs May Increase

As federal programs and safety-net mechanisms face disruption, there is a high likelihood of increased
need for local assistance: food programs, energy/rent assistance, workforce support, and early-
childhood services. We are monitoring for surge demand and working with our local network of
nonprofits and governmental agencies to coordinate. JFCAC remains committed to doing whatever we
can to bridge gaps.

What This Means for Clients and Community Members

e If you currently participate in a JFCAC program, you should continue to access services as usual
for now. We will notify you promptly of any changes, pauses, or alternative arrangements.

e If you are seeking assistance (for example, in housing, energy, workforce, or early childhood
programs), continue to reach out to JFCAC—our staff will assist you and will also inform you of
any updated timelines or limitations.

e We encourage our clients and community partners to check our website and social-media
channels for updates, and to contact our offices with questions or concerns.

e We will work to avoid disruptions but ask for your patience and understanding if service levels
or timelines are impacted by circumstances beyond our direct control.

e If you are looking for ways to support our community, JFCAC offers volunteer opportunities
across several programs. Your time and participation make a direct difference for local families
in need. Visit www.ifcac.org/volunteer.html for more information.

JFCAC’s Response & Path Forward

e We are reviewing all our federally supported program budgets and funding streams to identify
which are most at risk, and we are engaging in contingency planning.
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e We are collaborating with our state and local agency partners to explore bridge funding, local
reserves, and alternative support mechanisms.

e We are continuing to deliver core services and will prioritize those supports most critical to
households facing immediate hardship.

e We are advocating (and may call on our stakeholders to help advocate) for prompt resolution of
the federal funding lapse so that programs like ours can resume normal operations without
prolonged instability.

JFCAC’s Annual Impact by Program Area

Despite ongoing challenges, JFCAC continues to deliver vital services across Jefferson and
Franklin counties. In the most recent fiscal year, we served:

- 2143 clients through the Women, Infants, and Children (WIC) nutrition program
- 3806 households through LIHEAP energy assistance

- 573 children and 297 families through Head Start early childhood education

- 50 families through our Weatherization program

- 29 households through Healthy Homes/HeRO services

- 894 families through the Housing Choice Voucher program

- 342 clients through EZMO Transportation

- 745 families through Community Services

- 104 clients through our Behavioral Health program

These numbers reflect our ongoing commitment to supporting families and individuals in need,
and underscore the importance of maintaining stable funding and operations.

About Jefferson-Franklin Community Action Corporation (JFCAC)

JFCAC is a 501(c)(3) non-profit organization whose mission is to reduce poverty and empower low-
income individuals and families in Jefferson and Franklin counties through comprehensive programs in
areas such as housing & utilities assistance, early childhood education, workforce development, and
nutrition/food security. We are part of the national Community Action Network, designed to respond to
community needs and promote self-sufficiency.

Chief Executive Officer
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